MINUTES OF NOVEMBER 6, 2025 MEETING
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 29

A public meeting was duly called by the Board of Commissioners of Harris County
Emergency Services District No. 29 on Thursday, November 6, 2025 which was held at Fire
Station 11 located at 12730 Champion Forest Drive, Houston, Texas 77066.

CALL MEETING TO ORDER, ROLL CALL AND ESTABLISH QUORUM

The meeting was called to order at 4:00 p.m. by Scott Morgan, Board President and
Chairman for the meeting.

President Morgan announced that a quorum was present. Those Commissioners present
were:

Scott Morgan Present
David Parker Present
Jon Taylor Present
Ed Wasser Present
Scott Bay Present

Also present at the meeting were Fire Chief Dan Shelor, District Fire and Life Safety
Officer Division Chief Dustin Ledford, District Fire and Life Safety Officer Captain Brandon
Blount, Melissa Wiggins and Ira Coveler of Coveler & Peeler, P.C., District legal counsel,
Christina Moore of Better Bookkeepers, Inc., Ricardo Martinez of Martinez Architects, Cadence
Dwyer and Robert Griffin of EVO, and other members of the Department and public

JOIN TOGETHER IN THE PLEDGE OF ALLEGIANCE.

The District Commissioners and other persons present at the meeting joined together to
recite the Pledge of Allegiance to the United States and the Pledge of Allegiance to Texas.

TO RECEIVE PUBLIC COMMENT.

The Board opened the floor to public comment, though none was forthcoming.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING THE ENGAGEMENT OF MARTINEZ
ARCHITECTS RELATED TO THE STATION 12 STORAGE AND LOGISTICS BUILDING.

Mr. Ricardo Martinez of Martinez Architects next addressed the Board, providing a cost
breakdown related to a proposal for the construction of the Station 12 storage and logistics
building. The original proposal totaled $37,000, through Mr. Martinez requested approval for up
to an additional $10,000 if needed to address engineering and other professional services. After
discussion, Mr. Taylor made a Motion, seconded by Mr. Wasser, to engage Martinez Architects
related to the Station 12 storage and logistics building as discussed, at a cost not to exceed $47,000.
Thereafter, the Motion passed by a vote of 5 to 0.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING DISTRICT CONSTRUCTION PROJECTS,
INCLUDING BUT NOT LIMITED TO A STORAGE BUILDING AT STATION 12.

The Board next discussed matters related to the storage and logistics project, including
potential issues with detention requirements, platting options, and potential future property sales.
Mr. Martinez stated the plan was to build a twenty-five foot (25°) by eighty foot (80) building to
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address the District’s needs, though depending on detention requirements and modifications, the
final building could be slightly smaller. Mr. Martinez would seck additional information from the
county related to platting and detention requirements for the site and design process for further
discussion. Mr. Taylor then made a Motion, seconded by Mr. Bay, requesting Mr. Martinez to
obtain further information and advised the Board regarding those concerns and requirements once
the information was available. Thereafter the Motion passed by a vote of 5 to 0.

TO RECEIVE THE DISTRICT’S 2024 ECONOMIC REPORT FROM EVO AND TO CONSIDER THE
INVOICE FROM EVO RELATED TO THE SAME.

The Board next received the annual Economic Report for 2024 from Ms. Cadence Dwyer
of EVO, previously Municipal Information Systems. Ms. Dwyer reviewed new residential and
commercial growth in the District’s territory, and advised on trends and economic statistics during
the year. The Board thanked Ms. Dwyer for her presentation. No action was taken by the Board.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING ANY DISTRICT FINANCIAL INSTITUTION
MATTERS.

Mr. Taylor advised the Board that in order to open new accounts at Frost Bank as
previously approved, additional paperwork was required from the Board. He additionally
requested that the initial deposit amounts to each account be increased from $1,000 to $5,000 each.
After discussion, Mr. Bay made a Motion, seconded by Mr. Wasser, to approve the increase in
initial deposit funds for each account at Frost Bank as discussed, and to approve execution of any
necessary documents to open those accounts as requested. Thereafter, the Motion passed by a vote
of 5to 0.

TO RECEIVE A REPORT FROM BETTER BOOKKEEPERS, INC., THE DISTRICT’S BOOKKEEPER, AND
TAKE ACTION ON THE TREASURER’S REPORT.

M:s. Christina Moore next presented the monthly Bookkeeper’s report, advising no unusual
activity but stating the elevator maintenance costs had been split between two (2) months. Mr.
Taylor additionally noted that the due date for credit card payments had also been updated. After
discussion, Mr. Wasser made a Motion, seconded by Mr. Bay, to approve the report as presented.
Thereafter, the Motion passed by a vote of 5 to 0.

At this time, the Board returned to Agenda Item No. 5 regarding construction projects. Mr.
Martinez addressed platting questions posed earlier in the meeting, and advised the largest building
that could be placed on the property would be approximately 1,250 square feet. He addressed the
possibility of designing a two-story structure, but advised that expenses associated with detention
needs for a single story, and those associated with constructing a two-story building would both
be appreciable. The Board requested more information be provided at a future meeting related to
platting concerns and possible solutions, as well as estimates and concerns related to a two-story
building design. No further action was taken at this time.

TO REVIEW, DISCUSS AND APPROVE PAYMENT OF DISTRICT BILLS.

Mr. Taylor next addressed District bills for payment in the amount of $191,075 noting
larger invoices related to insurance, construction projects, and the Station 11 elevator repairs. After
review, Mr. Wasser made a Motion, seconded by Mr. Bay, to approve the payment of bills as
presented. Thereafter, the Motion passed by a vote of 5 to 0.



TO REVIEW, DISCUSS AND AUTHORIZE FUND TRANSFERS REQUIRED FOR OPERATIONAL
EXPENSES, PAYROLL EXPENSES AND CAPITAL EXPENSES, INCLUDING ANY NECESSARY ACH

TRANSFERS.

Mr. Taylor next presented transfer requests in the following amounts:

Operations:  $131,411.23
Admin: $352,250.86
Payroll: $94,564.63

After review, Mr. Bay made a Motion, seconded by Mr. Wasser, to approve the transfers
as presented in the total amount of $578,226.72. Thereafter, the Motion passed by a vote of 5to 0.

TO APPROVE THE DISTRICT MEETING MINUTES OF PRIOR MEETING(S).

The Board reviewed the October 9, 2025 meeting minutes. After review, Mr. Taylor made
a Motion, seconded by Mr. Bay, to approve the minutes as presented. Thereafter, the Motion
passed by a vote of 5 to 0.

TO RECEIVE, DISCUSS AND TAKE ACTION ON THE DEPARTMENT’S FIRE OPERATIONS REPORT
PRESENTED BY CHIEF DAN SHELOR.

Chief Shelor next presented the monthly Operations report, stating one hundred and
fourteen (114) calls were received in September, including nine (9) mutual aid calls to other
Departments. Thirty-nine percent (39%) of calls during the month were EMS-related. Average
response times totaled four minutes fifty-four seconds (4:54). He noted that reports were moving
to the new National Emergency Response Information System (“NERIS”) from the previous
National Fire Incident Reporting System (“NFIRS”). Chief Shelor lastly noted that Ms. Roszko
had overseen the installation of ten (10) car seats for eight (8) families during the month of October.
After review, Mr. Taylor made a Motion, seconded by Mr. Bay, to approve the report as presented.
Thereafter, the Motion passed by a vote of 5 to 0.

TO RECEIVE, DISCUSS AND TAKE ACTION ON THE FIRE & LIFE SAFETY REPORT.

Chief Shelor stated the October and November Fire & Life Safety Reports would be
presented in December.

TO REVIEW AND TAKE ACTION ON APPROVAL OF EXPENSES RELATED TO UPCOMING TRAINING

CLASSES, COURSE MATERIALS, EQUIPMENT AND RELATED EXPENDITURES TO BE INCURRED BY

THE DISTRICT.

No action was taken by the Board.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING ANY MATTERS RELATED TO THE
DISTRICT’S BUDGETS.

No action was taken by the Board.



TO REVIEW, DISCUSS AND TAKE ACTION REGARDING CONTRIBUTIONS AND OTHER MATTERS
RELATED TO THE DISTRICT’S TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM (TCDRS)

PLAN.

Chief Shelor presented TCDRS plan comparisons and options for 2026, including a full
funding option as previously requested. The District currently funded the plan at ninety-seven
percent (97%) and could move to full funding at an additional expense of $135,000. After
discussion, Mr. Taylor made a Motion, seconded by Mr. Bay, to approve moving to a fully funded
TCDRS plan for 2026 as discussed. Thereafter, the Motion passed by a vote of 5to 0.

At this time, the Board reopened Agenda Item No. 10 related to expenses and transfers.
Mr. Taylor then made a Motion, seconded by Mr. Bay, to approve an additional transfer for payroll
expenses totaling $135,000 to address TCDRS contributions as discussed. Thereafter, the Motion
passed by a vote of 5 to 0.

TO REVIEW AND TAKE ACTION ON THE RATIFICATION OF A CONTINUING CONTRACT WITH A
PRIVATE LAW FIRM PURSUANT TO §6.30 OF THE TAX CODE FOR THE COLLECTION OF
DELINQUENT DISTRICT AD VALOREM PROPERTY TAXES AND, PROVIDING FOR THE PAYMENT OF
UP TO 20% OF THE DELINQUENT TAXES, PENALTIES, AND INTEREST WHICH ARE COLLECTED BY
THE ATTORNEY UNDER SAID CONTRACT.

TO DISCUSS AND TAKE ACTION ON THE IMPOSITION OF ADDITIONAL PENALTY ON DELINQUENT
TAXES PURSUANT TO §33.07 OF THE TAX CODE AND ADOPTION OF A RESOLUTION REGARDING
SAME FOR TAXES.

TO DISCUSS AND TAKE ACTION ON THE IMPOSITION OF ADDITIONAL PENALTY ON DELINQUENT
TAXES TO DEFRAY COSTS OF COLLECTION BY THE DISTRICT’S TAX ATTORNEY, PURSUANT TO
§33.08 oF THE TAX CODE AND ADOPTION OF A RESOLUTION REGARDING SAME.

TO DISCUSS AND TAKE ACTION ON THE IMPOSITION OF EARLY ADDITIONAL PENALTY FOR
COLLECTION COSTS FOR TAXES IMPOSED ON PERSONAL PROPERTY ON DELINQUENT TAXES
PURSUANT TO §33.11 OF THE TAX CODE AND ADOPTION OF A RESOLUTION REGARDING SAME

Mr. Coveler stated that Agenda Items 17 through 20 would be addressed together. He
presented a resolution for review, and advised the Board regarding the annual contract with
Linebarger Goggan Blair and Sampson (“Linebarger”) for the collection of delinquent property
taxes on the District’s behalf. Applying additional penalties as presented would furthermore defray
the costs associated with attorney’s fees for those collections, ensuring full revenue was received
by the District. After discussion, Mr. Taylor made a Motion, seconded by Mr. Wasser, to approve
the resolution as presented, ratifying the continuing contract with Linebarger, and imposing
additional penalties on delinquent taxes as discussed. Thereafter, the Motion passed by a vote of 5
to 0.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING ADOPTION AND AMENDMENT OF DISTRICT
POLICIES AND STANDARD OPERATING GUIDELINES.

No action was taken by the Board.

TO REVIEW, DISCUSS AND TAKE ACTION ON NEEDED IMPROVEMENTS OR REPAIRS TO THE
DISTRICT’S STATION, RELATED FACILITIES, VEHICLES OR EQUIPMENT.

No action was taken by the Board.



REVIEW, DISCUSS AND TAKE ACTION ON SUBMITTALS BY THE DEPARTMENT OF THIRTY (30) DAY
ADVANCE REQUEST(S) FOR NECESSARY PURCHASES RELATED TO THE PROVISION OF
EMERGENCY SERVICES.

No action was taken by the Board.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING THE PURCHASE OF WARRANTIES RELATED
TO DISTRICT ELECTION EQUIPMENT,

Mr. Coveler advised that warranties for the District’s election equipment required
renewing, with the District’s portion of the overall consortium coverage costing approximately
$1,500. That warranty would be paid through the law firm, and billed back to the District with
Board approval. After discussion, Mr. Taylor made a Motion, seconded by Mr. Bay, to approve
purchase of election equipment warranties as discussed, not to exceed a cost of $2,000. Thereafter
the Motion passed by a vote of 5 to 0.

TO REVIEW, DISCUSS AND TAKE ACTION FOR THE SALE OR DISPOSAL OF SURPLUS AND/OR
SALVAGE PROPERTY PURSUANT TO TEXAS HEALTH AND SAFETY CODE §775.0735.

No action was taken by the Board.

TO _REVIEW, DISCUSS AND TAKE ACTION ON SUBMITTALS RECEIVED FROM THE DISTRICT
COMMISSIONERS SEEKING COMPENSATION AS PERMITTED BY TEXAS HEALTH & SAFETY CODE
§775.038 (A-1).

Chief Shelor stated four (4) submittals had been received. After review, Mr. Bay called for
a Motion, seconded by Mr. Taylor, to approve the submittals as presented. Thereafter, the Motion
passed by a vote of 5 to 0.

TO DISCUSS ANY NEW ITEMS THAT NEED TO BE ON THE AGENDA FOR THE SUBSEQUENT DISTRICT
MEETINGS AND TO REVIEW THE DATE FOR THE NEXT REGULAR MONTHLY MEETING CURRENTLY
SCHEDULED FOR DECEMBER 4, 2025.

The Board then confirmed the next meeting date of Thursday, December 4, 2025. They
then addressed the January Board meeting, and agreed to reschedule that meeting for Thursday,
January 8, 2026, due to the New Year’s Day holiday.

ANNOUNCEMENTS BY THE COMMISSIONERS OR CHIEF OF THE DEPARTMENT.

Chief Shelor advised the Board that the Department’s Family Day would take place April
25™ at the Space Cowboys game. He also informed the Board that eight (8) new modems for the
apparatus had been purchased to work with Opticom, and costs for that system should drop in the
coming year.

To MEET IN CLOSED SESSION PURSUANT TO GOVERNMENT CODE §551.071 TO CONSULT WITH
LEGAL COUNSEL OR PURSUANT TO TAX CODE §323.3022 TO DISCUSS SALES TAX MATTERS.

The Board did not meet in Closed Session to consult legal counsel.



TOo MEET IN CLOSED SESSION PURSUANT TO GOVERNMENT CODE §551.074 TO DISCUSS
PERSONNEL MATTERS.

The Board did not meet in Closed Session to discuss personnel matters.

TO RECONVENE IN OPEN SESSION AND REVIEW, DISCUSS AND TAKE ACTION ON ANY ITEMS
DISCUSSED IN CLOSED SESSION.

No action was taken by the Board.

ADJOURNMENT.

There being no further business brought before the Board, President Morgan adjourned
the meeting at 5:28 p.m.

The foregoing minutes were reviewed and approved by the Board of Commissioners on
December 4, 2025.

By: (’ép Z/\/ [ 20 5 B
Ed Wasser
Board Secretary




